Yorklands Green Hub Project Application

Please fill in the application for your project. The more detail provided, the easier it will be to see if your project fits our Vision for the Yorklands property:
Yorklands Green Hub aims to create for Ontario’s public domain a self-sustaining education, demonstration, and research hub at the provincially owned former Guelph Correctional Centre (GCC).

Yorklands Green Hub will bring together businesses, organizations, and people of all ages and interests – to learn, work, share and innovate, with the common purpose of being engaged stewards of our land, food, water, and our overall wellbeing.

The three principal areas of activities will be Local Food Production and Security, Water and Resource Conservation, and Energy and Transportation. For further information, please visit http://www.yorklandsgreenhub.ca/.

Project Title:

Description of Activities:

Expected Outcomes, quantify as possible:

	Time Frame
	Environmental
	Social
	Economic

	Within one year
	
	
	

	After two years
	
	
	

	Longer term
	
	
	


How will the project sustain itself? Are there revenue streams that flow from these activities? Do you have sources of funding to cover any shortfalls?
What staff and/or volunteer hours will be needed? Do you have people available?
What space (land, rooms) is required?

What equipment is needed? Do you have the equipment or the means to acquire it?
Could the activities carry some risk to your participants, staff, volunteers or other people on the property? If so, can you acquire insurance to indemnify the Yorklands Green Hub from those activities? Remember that even something as simple as using tools carries some risk.

Please attach a month by month, one year cash flow for your activities in the following format:

	Revenue Sources
	Month 1
	Month 2 , etc

	Source A
	
	

	Source B
	
	

	etc
	
	

	Revenue Total
	
	

	
	
	

	Costs
	
	

	Cost A
	
	

	Cost B
	
	

	etc
	
	

	Total Costs
	
	

	
	
	

	Net Cash
	
	

	Cumulative Cash
	
	


If you foresee a scaling up in activities in future years, please provide cash flows for those years.

Please attach any other information that will help explain the nature of your project.
